Winchmore
School

Policy for
Looked After Childdren
(LAC)

learning to realise potential

Last Reviewed:
June 2019
Next Review Date: June 2020
Review Committee: Educational 		
Performance

Winchmore Policy for Looked After Children (LAC)
Children in Care

Our commitment
Winchmore School and its governing body are committed to providing a high
quality education for all pupils. We follow a clear ethos of inclusion and believe that
all young people have the potential to enjoy their learning and to experience
success. Through focusing on effective first wave teaching and also the
implementation of timely and effective interventions for identified individuals and
groups, we consistently aim to create an environment where every child matters
and where every child feels valued.
We recognise that, nationally, pupils in care have been identified as an
underachieving group. We also acknowledge that a significant number of Looked
After Children (LAC) may need targeted and sustained support throughout their
schooling to ensure their inclusion and to help them overcome single or multiple
barriers to learning.
Additionally at Winchmore children including our looked after children, benefit from
flexible and innovative approaches that are child-centric and individualised. Such
approaches provide them with diverse learning choices and opportunities.
Winchmore places extremely high importance upon the success of this group of
learners. We strive to promote inclusion and social integration for our looked after
children as well as working to ensure their continued wellbeing and their sustained
achievement.
Whatever the background or circumstances of children in this school, we aim to
support pupils to:
•
•
•
•
•

Be healthy
Stay safe
Enjoy and achieve
Make a positive contribution
Achieve economic well-being

The governing body of this school takes its corporate parenting responsibilities very
seriously. They consider the needs of looked after children at the planning and
policy level right through to monitoring and evaluation in every area of school life.
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Additionally, Senior Leaders and key Pastoral staff will review the progress,
attendance and additional needs of learners within this group on a regular basis via
the SWIFT meeting.
SWIFT is Winchmore’s Social Welfare Inclusion Forum Team. Through this forum
we will work to ensure accountability for every Looked after Child, every child who
has been referred as a concern and every child who is on the CP register.
The Governing body will ensure that the head teacher (JOW), the designated
teacher for CP (NTH), the designated teacher for Looked After Children (DMI) and
other key professionals including the SENCO (MOW) have sufficient support,
training and resources to enable them to carry out their responsibilities in regards
to Looked after Pupils. The senior leadership team and the governing body will
make sure that all governors and teachers are fully aware of the legal requirements
and national and local guidance on the education of children in care.
In line with national guidance on how to improve the attainment of looked
after children in schools, Winchmore commits to supporting our looked after
children by:

1. Ensuring that statutory PEP or Annual Review paperwork is complete, up-to-date
and shared with designated professionals including social workers.
2. Ensuring that the SENCO and their team have identified and addressed any
additional needs or difficulties that may impact negatively upon the wellbeing or
progress of learners within the LAC group.
3. Doing the things we do for all children but also ensuring the additional needs of
LAC pupils are met.
4. Balancing high levels of support with real challenge.
5. Linking each child to a key person they relate well to.
6. Making it a priority to know the children well and to build strong relationships with
them.
7. Developing strong partnerships with carers, local authorities, social workers and
specialist agencies to put the support in place they need.
8. Making things happen for them and seeing things through.
9. Ensuring consistency as well as discrete flexibility in the support we offer them.
10. Actively extending the horizons of each child.
11. Planning for future transitions.
12. Matching, like-for-like as much as possible, the home tuition hours provided by
the borough by utilising under-timetabled teaching staff to provided 1:1 learning
support where this is appropriate.
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Supporting the Designated Teacher
Designated teachers must be either:
•
•
•

A qualified teacher who has completed the appropriate induction period and is
working as a teacher in the school
A head teacher or acting head of the school
A person who has had responsibility for promoting the educational achievement
for at least six months

There is detailed statutory guidance for governors on the roles and responsibilities
of the designated teacher for looked after children (see ‘Sources and References).

From 1st September 2009 the governing bodies of all maintained schools are
required under the Children and Young People’s Act 2008 to appoint a designated
teacher. Their role is to promote the educational achievement of looked after
children.
The governing body will support the designated teacher in their leadership role in
the school.
The designated teacher’s responsibility is to help school staff to understand the
things that can affect how looked after children learn and achieve and to champion
the attainment of individual looked after children.
Some examples of their role include:
•
•
•
•
•
•
•
•

Contributing to the development and review of whole school policies to make sure
they do not put looked after children at a disadvantage
Ensuring that all teachers are aware that disclosures cannot be kept secret and
that all concerns are acted upon
Working with colleagues and families to identify those learners who are looked
after through informal arrangements such as those cared for by extended family
members, grandparents or friends
To offer guidance and support to the carers above and to monitor the progress of
those cared for under such arrangements
Respecting the rights looked after children have to privacy regarding their living
circumstances
Ensuring that crucial information is disseminated to appropriate staff on a need to
know basis
Making sure that there are effective and well-understood procedures in place to
support individual looked after children’s learning
Making sure that there are effective referral and monitoring procedures in place
and that these are reviewed and updated regularly
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•
•
•

•
•
•
•
•
•
•

Promoting a culture in which looked after children believe they can achieve highly
and feel they can discuss their progress and be involved in setting their own
targets
Being a source of advice for teachers about differentiated teaching strategies
appropriate for individual looked after children
Maintaining an overview of the needs and progress of looked after pupils,
including making sure the school makes full use of Assessment for Learning (AFL)
approaches to improve the short and medium term progress of looked after
children
Co-ordinating and advocating for any additional support and making sure looked
after children are prioritised when selecting pupils who would benefit from one-toone tuition
Working closely with Special Educational Needs staff to ensure early assessment
if a pupil is experiencing difficulties, and arranging urgent meetings if he/she is at
risk of exclusion
Promoting good home-school links with the child’s carer about how they can
support his/her progress
Ensuring that there is a lead professional within the school who implements and
monitors the child’s Personal Education Plan (PEP)
Helping looked after pupils to make the right examination choices for their abilities,
aspirations and interests and making sure they have the support they need to do
as well as possible in the exams
Contributing to decisions relating to the use of Personal Education Allowances
(PEAs), allocated by the local authority to pupils who are identified as falling
behind their peers
Monitoring attendance of looked after pupils via the attendance officer and utilising
the support of the Education Welfare Officer (EWO) if appropriate

The designated teacher’s responsibilities begin with the admission of the pupil to
school, when the teacher will ensure that the child and carer are welcomed and
that a smooth induction is achieved, especially if admission is other than at normal
admission times (i.e. not at normal admission years or at the beginning of the
academic year, when settling into school might be more difficult).
•
•
•
•

As part of this process all new LAC learners will spend a minimum of half a day
in the Learning support area as they await their formalised timetables
New LAC learners will receive a guided tour of the school so that they are
familiar with their main learning rooms, prayer rooms, library, tutor room, toilets,
food facilities and other key areas
New LAC students will be given access to the Learning Support area whenever
required so that they may use the Learning Support area as a safe base. This
will support their transition as they grow accustomed to the school
New LAC learners will undergo preliminary screening for difficulties in literacy,
numeracy, and social interaction
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•

Any concerns highlighted during preliminary screening will be passed on to
SENCO who will devise an appropriate plan, assign targeted group work, enroll
the learner onto an appropriate intervention or pass strategies and concerns on
accordingly

Designated teachers and Personal Education Plans (PEPs)
All looked after children must have a care plan in place. It looks at objectives for
the child and identifies what support they need. This must include a PEP or
PEP/Annual Review where a child also has a current statement of special
educational needs. The designated teacher has responsibility for working with the
local authority to create and maintain the PEP. The PEP will be reviewed regularly
with the Annual Review at least yearly.
Personal Education Plans (PEPs) **
In addition to the usual school records, every looked after child must have a
Personal Education Plan (PEP).
The PEP is an integral part of the Care Plan and the Social Worker should take the
lead to ensure that a high quality PEP is available for the first statutory review
meeting of the Care Plan (the 28 day review). Where the child is placed in an
emergency, the PEP should be initiated within 14 days of his/her becoming looked
after, wherever he/she is placed.
It is a record of what needs to happen for looked after children to enable them to
fulfil their potential and it reflects any existing education plans such as a Statement
of Special Educational Needs and/or an Individual Education Plan (IEP). The PEP
should include details of who will take the plan forward, specifying timescales for
action and review and identifying sources of funding if required.
Effective and high quality PEPs should:
 be an achievement record (academic and otherwise);
 be linked to information in other education plans, including a statement of
special educational needs and IEPs;
 identify developmental and educational needs (short and long term) in relation
to skills, knowledge, subject areas and experiences;
 set short term targets, including progress monitoring against each of the areas
identified against development and educational needs;
 Set long term plans and educational targets and aspirations (e.g. in relation to
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public examinations, further and higher education, work experience and career
plans and aspirations).
**Source: Statutory guidance on the duty of local authorities to promote the
educational achievement of looked after children under section 52 of the
Children Act 2004 (DfES, Nov 2005)
• Winchmore PEP and PEP/Annual Review Targets will be highly personalised
to meet the needs of the looked after child
• PEPs will be reviewed every term, or earlier if a child’s circumstances have
changed
• Social workers, Carers, Pupils and Teachers are all part of the team which
produces and reviews the plan
• Targets will be SMART (Specific, Measurable, Attainable, Realistic and Time
constrained) and will set out key areas of development or improvement for the
child
• The PEP will set out how the child will be supported and by whom.
• THE PEP/AR will contain strategies that can be used across the curriculum to
ensure a continuity of approach. Where additional learning needs have been
identified, these targets will appear on the IEP also
• Winchmore PEPs will include discussion of out of school hours learning e.g.
sport, drama etc, and record and celebrate the child’s achievements and
strengths
• Winchmore PEPs will set out high expectations for the child
The designated teacher should make sure the PEP is an effective tool that helps the
school do everything possible to support the child’s educational progress. There is
more detail available on PEPs in Appendix 2 and on the role of the designated
teacher in completing them in the DCSF guidance “The role and responsibilities of
the designated teacher for looked after children” (see sources and references).

The LAC and SEN teams at Winchmore will endeavour to:
•
•
•
•
•

Ensure that all staff are made aware of the additional needs of looked after
pupils, and are given some understanding of the reasons why children and
young people may need to be taken into care
Ensure that the aforementioned learning needs appear on the SEN register
along with shared strategies for support
Ensure that the SIMS system is updated with appropriate LAC information
Ensure that staff know who to approach in the SEN, LAC and CP teams should
they wish to request access to reports and detailed information that is not in the
public domain
Share sensitive and confidential information with key teaching staff only where
that knowledge is fundamentally important to ensure the health, safety and
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emotional wellbeing of the looked after child, or where withholding information
may constitute a risk to staff, students or others
All classroom teachers and tutors are expected to:
•
•
•
•

Have high expectations for the educational and personal achievement of looked
after pupils
Ensure that all pupils in care are supported sensitively, respecting
confidentiality and responding positively to a pupil’s request to be the named
member of staff
Respond promptly to the designated teacher’s requests for information,
responding in writing and using the designated ‘round robin’ proforma if
requested to do so
Promote the self-esteem and success of looked after pupils and work towards
increased stability for them, ensuring that no child in care is stigmatised in any
way

The Role of the Governing Body
Winchmore's governing body's appointed LAC Governor will regularly liaise with
designated teacher in charge of PEPs and PEP/Annual reviews to ensure that they
are meeting their statutory obligations in regards to looked after children, as
outlined above.
This meeting will usually occur annually. However, at the governor’s discretion
meetings may be held more frequently (termly). Termly meetings will occur where
the designated teacher is new to post or where performance has been identified as
not as it should be.
The Governing Body will:
•
•

•

Make sure all governors maintain an up-to-date knowledge and understanding of
looked after children’s needs, and undertake regular induction and ongoing
training as necessary
Appoint a Nominated Governor for looked after pupils to champion interest in this
area of the school’s work. This shall not be the same as the SEN governor,
reflecting the school’s decision to consider the needs of the Looked after Children
subgroup as distinct and different from those with Special Educational Needs
Enable the appointed governor to liaise freely with the SENCo in those instances
where a Looked after child is known to have barriers to learning that also include
special educational needs
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Winchmore’s Nominated Governor will:
•

•

•

•

Fulfil a reporting role within the governing body, liaising with the designated
teachers to secure quality information regarding the number of looked after
pupils in school and statistical information relating to their attendance,
attainment and fixed term and permanent exclusions
Make sure the governing body receives the regular reports on the attainment
and wellbeing of LAC children The governor will identify and challenge patterns
of underperformance in relation to the looked after children group or to specific
subsets within the cohort
Consider the range and efficacy of the external and school based interventions
that are available to looked after children at Winchmore, highlighting strengths
and future areas for development
Respect pupil privacy at all times by ensuring that only initials are used and that
data is collected and processed in ways that preserve anonymity and respect the
confidentiality of the pupils concerned

The Nominated Governor will also ensure that the school’s other policies and
procedures give looked after pupils’ appropriate priority in respect of:





Admission to school
National Curriculum entitlement and entry to public examinations
Stringent target setting
Additional educational support where appropriate, including Personal Education
Allowances
 Extra-curricular activities
 Work experience and careers guidance
 Equality, Diversity and freedom of religious expression
The Nominated Governor will commit to attending training to keep their knowledge
and understanding up-to-date, to identifying the training needs of the governing
body in relation to looked after children and to encouraging attendance on training
programmes.
The Governing body will meet annually to ensure continuity and pertinent policy
links between the LAC document and the following:










Admissions Policy
Code of Conduct
Behaviour Policy
Discipline Policy
Home School Policy
Anti-bullying Policy
Equal Opportunities Policy
Child Protection Policy
Policy on Racial Harassment
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 Special Educational Needs Policy

Where policies need to be amended or updated following this scrutiny, the governors
will immediately inform the appropriate school based policy makers and direct them
to make the outlined changes.

Professional Development/Training for all Staff
1. The Designated Teacher for Looked After Children
2. The Designated Teacher for Child Protection
3. SENCo
These 3 key staff members, with support from the governing body, will be
responsible for identifying the training needs of staff and ensuring that they have
access to appropriate pupil data.

This Policy was first agreed and adopted at a Governors’ meeting held on 24.5.11
The Policy will be reviewed annually.
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Appendix
Glossary of Terms:
PEP
IEP
PEA
SEN
SENCO
LAC
DT

Personal Education Plan
Individual Education Plan
Personal Education Allowance
Special Educational Needs
Special Educational Needs Co-ordinator
Looked After Child
Designated Teacher
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